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To

All BA/Unit Heads of AP Circle
All Vertical Heads of AP CO VJ

Sub : Reorganization of field divisions in BA/OAs in AP Telecom Circle - Reg

During the monthly management review meeting with BA Heads on 14.02.2025 & 15.02.2025,
CGMT constituted a committee with the following members to review the field divisions, Transmission
maintenance, O&M-CM network in each BA/OA for improvement of network maintenance/operations
and further to achieve the assigned targets and Quality of Service.

L

Sri. Ravi Kumar Bunga, PGM(CFA&BN), CO VI

2. Sri. KV Satya Prasad, Sr.6M(HR/Admn), CO VJ

The committee submitted the recommendations on the reorganization of field divisions in
consultation with all BA Heads of AP Circle. CGMT approved the report submitted by the committee
in respect of additional locations for establishing new field divisions, TX Mtce & O&M-CM setup and
reporting structure of SDE/JTO etec.

I. The Committee report on the Reorganization of field divisions in BA/OAs is as follows:
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II. Committee recommended the following points in addition to the creation of new field divisions:

1. Category-IT BAs i.e., Guntur, Vijayawada and Visakhapatnam shall have DE(Tx-Mtce) at the BA
HQs. Remaining divisions in these Cat-II BAs and all divisions in all other BAs shall have exclusive
Tx-Mtce teams under the control of the respective field DEs.
2. In view of the large scale OFC rehabilitation works expected to be taken up in all BA/OAs, an
exclusive AGM/DE(Tx-Projects) shall be available in every BA.
3. DE O&M at HQ shall maintain all O&M activities at Urban areas & Second line Mtce. at all rural

areas.
4. JTOs and SDEs shall work independently and both shall report to AGM/DE(Second level).

5. One DE at the HQs of the BA shall be nominated as DE(Task Force) and shall act as a nodal of ficer
to complete L&B activities including mutation etc., renting/sale of land assets and sale of non-moving,
surplus, obsolete, unserviceable materials to earn revenues apart from making our premises clean and
tidy.

6. Every OA should be headed by a DGM and he should be assisted by two AGMs.

7. To the extent possible field DEs shall not be assigned AGM duties in the O/o BA/OA HQs.

8. Newly created divisions out side the HQs of the BA/OA shall be filled with the Incoming/Promoted
AGMs posted to BA/OA to the extent possible.

9. By re arrangement of existing AGM/DE posts, additional Field DEs, DE (Tx Projects) and DE (Task
Force) posts can be met to the extent possible by making Looking after arrangement after obtaining
approval from CO VJ or by giving additional charge to the SDE/DEs available locally by BAs.

Hence, all the BA heads are requested to implement the recommendations of the committee
for achieving the assigned targets and also maintaining the services as per the QOS parameters.
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